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(A STRONG CASH POSITION IS MAINTAINED WITH A CONSISTENT MIX OF 


ASSET VALUATION) 
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SOIL CONSERVATION SERVICE 


PRELIMINARY BALANCE SHEET 
(in thousands) 


September 30 


Assets 
Cash 
Accounts Receivable 
Advances to Others 
Inventories 
Property (net) 
Other Assets 


Total Assets 


Liabilities 
Accounts Payable 
Accrued Liabilities 
Advances from Others 
Trust & Deposit Liabilities 
Other Liabilities 
Total Liabilities 


Equity 
Unexpended Appropriations 
Invested Capital 
Trust Fund Balances 
Total Equity 


Total Liabilities and Equity 


1992 


$403,740 
28,562 
680 

289 
101,849 
250 


$535,370 


$70,016 
44,745 
897 

72 
17,052 
$132,782 


$344,264 
58,282 
41 
$402,587 


$535,369 


1991 


$335,501 


32,023 


289 
80,817 
250 


$448,881 


$64,481 
44,982 
1,331 

(2) 
14,194 
$124,986 


$287,521 
36,374 


$323,895 


$448,881 


Schedule of Common Ratios and Percentages 


Current Assets to Total Assets 
Other Liabilities to Total Liabilities 


Accounts Payable to Liabilities 
Assets to Equity 
Assets to Liabilities 


C A PRELIMINARY (SIMPLE) BALANCE SHEET SHOWS ASSETS EXCEED 


LIABILITIES BY 4 TO 1. A CONSISTENT POSITION BY SCS. ) 


Change 


20% 
-11% 


0% 
26% 
0% 
19% 


9% 
-1% 
-33% 


20% 
6% 


20% 
60% 


24% 


19% 
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APPLYING PROPER CONTEXT TO 1992 FNM FIELD 
STAFF EFFICIENCY MEASURES 


The SCS MIDAS financial management system is derived 
from off-the-shelf software contracted through KPMG-Peat 
Marwick and is known commercially as the Federal-FAMIS 
system. MIDAS system efficiency is measured by the number 
of defined financial transactions processed by each of 57 
separate allowance holders. The optimum efficiency for fa 
utilization of the system as designed is 10,000 financial 
transactions annually for each FNM field staff-year in 1992. 
The staff year applied in the measure for optimum system 
utilization is presumed to be well skilled in system 
applications and well equipped with proper hardware and 
software together with solid PC/mainframe communications 
options. 


There is a minimum (floor) number of FNM staff years 
that separate allowance holders need to provide to their 
operations to ensure that minimum internal controls 
(segregation of FNM duties) are in place and working as 
required by GAO and FMFIA. This floor is 1.8 staff years 
for each allowance holder served by a single FNM staff. For 
combined SCS staffs (WA./AK.,CN./RI.,HA./PB. and NE./MNTC 
the floor does not apply separately to each operation. 
Additionally, these combined FNM staffs should be measured 
at an efficiency standard higher than the individual FNM 
staff by combining the data shown for the combination and 
using a transaction efficiency standard of approximately 
12,000 for 1992. 


The MIDAS system software (when completed) is designed 
to provide each allowance holder the ability to meet their 
full financial responsibilities to SCS with the minimum FNM 
staff. Some allowance holders do elect to assign additional 
activities to FNM staffs and these require more staff years 
and resources than are actually needed to fully perform as 
an SCS allowance holder. Because these additional 
activities and staff years are optional, they go beyond the 
optimum operations of an allowance holder and appear as 
excess staff years when transaction efficiency is measured. 


Because of the combined variety of skill and equipment 
levels being applied to the optimum system measures in 1992, 
judgment should be reserved on a transaction efficiency of 
+.6 or less. There are opportunities for greater efficiency 
and reduced costs at +.7 and above. The internal control 
minimum staff-year floor of 1.8 dictates that transaction 
efficiency measures not yet be applied until adequate 
internal controls are in place and operating. Transaction 
efficiency measurers are estimated to reach 15,000 per staff 
year by the end of FY 1994. 
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